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The IP resource 
management hierarchy!
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IP resource management by region 



HQ	  =	  Mauri:us	  

Datacenter	  =	  S.	  Africa	  

1200+	  
Members	  

37	  
Full:me	  staff	  

2005	  
Incorporated	  

Profit	  



RIR Structure!

Nonprofit Membership 
Organization 

Community-
regulated 

•  Fee for 
services, not 
number 
resources 

•  100% 
community 
funded 

•  Broad-based 

   - Private sector 
   - Public sector 
   - Civil society 

•  Community 
developed 
policies 

•  Member-
elected 
executive board 

•  Open and 
transparent 



KEY ACTIVITIES!
•  Manage IPv4 & IPv6 !
•  Manage ASN (2 and 4 byte) !
•  Manage rDNS tree for IP prefixes in use 

by African Operators !
•  Provide a Public WHOIS !
•  Contribute to IP address Management /

Global Policy development !
•  Training Operators (IPv6/INRM)!



SOME 
INITIATIVES!

•  Bi-annual Internet Protocol meeting!
•  Internet Infrastructure reinforcement  

development in Africa: !
•  IXP !
•  Support to academic Networks !



!
•  Guidelines by which AFRINIC Ltd manages 

resources!
•  Developed by the AFRINIC Community !
•  Developed through the Policy Development 

Process!

What	  are	  resource	  
policies?	  
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!
!
!

----The set of steps by which the African Internet 
community proposes, deliberates and adopts the policies 
that guide the use of number resources in the AFRINIC 

service region----!

What	  is	  the	  Policy	  Development	  Process?	  
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The principles of 
the PDP!

Open	  

Transp
arent	   BoVom-‐up	  



How the PDP works: 
Initial	  submission 
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Subscribe	  to	  	  the	  rpd@afrinic.net	  mailing	  list	  

Author	  submits	  a	  new	  policy	  or	  a	  modifica:on	  to	  exis:ng	  one	  at	  
rpd@afrinic.net	  or	  policy-‐submission@afrinic.net	  

If	  required,	  the	  PDWG	  co-‐chairs	  work	  with	  the	  author	  to	  format	  the	  
proposal	  as	  appropriate	

A	  
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A	  

B	  

AFRINIC	  issues	  a	  unique	  ID	  to	  
the	  proposal	  and	  publishes	  it	  
on	  the	  AFRINIC	  website.	  

PDWG	  co-‐chairs	  or	  author	  
send	  proposal	  to	  the	  mailing	  

list	  	  

How the PDP works: 
Initial submission 
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How the PDP 
works: discussions!

Analyses	  
requested?	  

4	  w
eeks	  m

in	  

B	  

Draa	  policy	  is	  discussed	  on	  the	  mailing	  list	  

Author	  update	  draa	  policy	  as	  needed	  based	  on	  
community	  feedback	  

AFRINIC	  post	  analyses	  &	  comments	  to	  
the	  mailing	  list	  

Yes	  

No	  

1	  

C	  



How	  the	  PDP	  works:	  
discussions 

learn.afrinic.net | slide 16!

Consensus?	  

Draa	  policy	  is	  presented	  at	  a	  face-‐to-‐face	  AFRINIC	  
public	  Policy	  Mee:ng	  

PDWG	  co-‐chairs	  	  ini:ate	  Last	  Call	  proceeding	  on	  
rpd	  mailing	  list	  

Yes	  

No	  

C	  

1	  

D	  



How	  the	  PDP	  works:	  last	  
call 
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Consensus?	  

Last	  Call	  discussion	  and	  comments	  on	  rpd	  mailing	  
list	  	  

PDWG	  co-‐chairs	  	  evaluate	  feedback	  and	  comments	  
from	  Last	  Call	  

D	  

1	  

2	  w
eeks	  m

in	  

No	  

Yes	  
E	  



How	  the	  PDP	  works:	  
conclusions 
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PDWG	  co-‐chairs	  send	  reports	  of	  discussions	  &	  
recommenda:ons	  to	  the	  AFRINIC	  board	  	  

AFRINIC	  board	  	  ra:fies	  the	  proposal	  

E	  

6	  m
onths	  	  

Proposal	  is	  ac:ve	  and	  implemented	  by	  AFRINIC	  
staff	  	  
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AFRINIC Current 
Policies!

☀ IPv4 Allocation Policy (afpub-2005-v4-001) 
☀ Policy for End User Assignment (afpub-2006-gen-001) 
☀ IPv6 Address Allocation and Assignment policy (afpub-2013-v6-001)  
☀ IPv6 (PI) Assignment for End-Site (afpub-2007-v6-001) 
☀ Policy for ASN management (afpub-2004-asn-001) 
 
All the policies (http://www.afrinic.net/en/library/policies) 
 



Policies under 
discussion!

•  AFRINIC Whois Database Update Process!
https://afrinic.net/en/community/policy-
development/policy-proposals/1109-afrinic-
whois-database-update-process!
•  Academic IPv4 Allocation!
https://afrinic.net/en/community/policy-
development/policy-proposals/842-academic-
ipv4-allocation-afpub-2013-gen-001-draft-03-
under-discussion!
!



•  Announcements (announce@afrinic.net)!
•  Policy Discussions (rpd@afrinic.net)!
•  IPv6 in Africa (afripv6-discuss@afrinic.net)!
•  AfrICANN (africann@afrinic.net)!
•  Member discussion (

members-discuss@afrinic.net)!
 !
http://www.afrinic.net/en/community/email-a-
mailing-lists!

AFRINIC	  public	  mailing	  lists	  
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Thank you 
for your 

Attention!
!

Questions?!

22!

afrinic  

afrinic  

afrinic!

afrinic!

afrinic!

afrinic!

!

!

!

!

media!

.net!

twitter.com/ 

flickr.com/!

facebook.com/ 

linkedin.com/company/ 

youtube.com/ 

www.!


