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2014 ..so far… 

•  A typical start of operations; relatively quiet 
and slow Q1

•  For the Finance unit, the first part of 2014 
devoted to statutory audit preparations for 
financial year to December 2013.

•  At the same time Billing unit completed the 
Annual Bi l l ing exercise. Improved 
collection rate is a major focus for 2014 
together with continuous cost control.



Revenue

Quarter 1 to March 2014 

Fees Revenue 

Annual Actual Q1 vs 

Actuals Q1 Budgets Q1 Budgets Budget 
          

Existing Members $2,867,321 $3,135,550 $3,135,550 91% 
          

New Members $116,234 $275,350 $765,333 15% 
          

Total $2,983,555 $3,410,900 $3,900,883 76% 



Revenue 

•  By the end of Q1, 76% of the annual 
revenue budgeted has been realised.

•  Lower Fee renewals from existing 
members  is attributed to existing 
members who had not yet settled their 
2013 fees. Therefore 2014 invoices not 
issued. 

•  New membership is expected to pick up 
during Q2 and Q3



Revenue 

•  Fees collection rate has improved from previous 
years 

•  Improved collection rate has been a direct result of 
the late payment penalty levied.

•  In addition a Billing Unit was created mid 2013 to 
oversee all matters relating to Billing

•  For 2014 Billing exercise, fee invoices were sent by 
courier, email and posted on MyAfrinic.



Operating Costs



Operating Costs



Operating Costs

•  By the end of Q1, Admin costs reached 
23% of the annual budget whi lst 
Distribution costs achieved 12%  

•  Overall, Operating costs have used up 
21% of the annual budget

•  No significant deviation from the original 
budget is being anticipated. 



Bad Debts 

•  The incidence of Bad Debts, the past 
years, have impacted both the bottom line 
and future revenue profiles.

•  Since 2013, closer attention is being paid 
to unsettled fees and reviews are 
conducted as an ongoing exercise with a 
view to minimizing the level of write-offs.

•  Increased effort by the Billing Unit and 
Member Services 



Challenges… 

•  Keeping Operating costs within budgeted 
limits.

•  Maintain high fee collection rate and to 
close the year with a low Trade 
receivables. 

•  Reduced level of resources reclaim as a 
result of non payment.

•  Encourage the use of MyAfrinic by 
members.



Balance Sheet 
December 2014 
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